[bookmark: _GoBack]Subj:  Establishing the Logistics Systems Functional Resource Group (LSFRG).
Background:  The LSFRG is a construct developed by HQMC (LPC-2) to meet the emerging demands of guiding the functionality and employment and GCSS-MC.  The LSFRG will not be an organization in II MEF but will be comprised of three specially trained individuals in each MSC that are provided Roles and Responsibilities in GCSS-MC beyond that of a User or the Unit User Account Manager (UUAM) at the Battalion/Squadron level.    HQMC envisions that members of the LSFRG will be able to trouble shoot “REMEDY” tickets from users at the Unit level and provide a kind of “Buddy Aide.”   The members of the LSFRG will be able to look into the User’s Account, Service Requests, requisitions, and other supply and financial related areas to better understand the problem reported in REMEDY and assist the UUAM/User or endorse and elevate the problem to the SPAWAR Help Desk. 
Discussion.  The LSFRG is a naming convention within GCSS-MC but its primary goal is to give existing organizations (MSC) more visibility within the system and enable Marines to better assist Marines.  Each MSC would have its own resource group through which issues (via phone, e-mail, or Remedy) can be routed.  If the MSC cannot solve it or at least ensure that self-help has been applied (i.e. Knowledge Base and FAQ) it will go to the Intermediate Support Activity (SMU/MISCO).  Is the ISA is cannot remediate it will go to MCLC and the PMO.  A physical help desk isn't required and that's why we've stayed away from using the term Help Desk.  HQMC desires to have the MSCs engaged and aware of the issues their units are having prior to getting escalated to the next level.  
[image: ]
Each MSC will have the opportunity to train three members of the LSFRG during the period of 23-24 January 2013.   See MEF structure above. 
Summary:  The LSFRG is envisioned to provide the MSC with an internal resource that is specially trained and empowered to look down and assist/analyze User Remedy Tickets at the Unit level and assist them in remediating their problems in GCSS-MC before elevating to a higher level.  Since a large number of support calls are the result of incorrect user settings, and to set a foundation, at a minimum the members of the LSFRG will be able to review User Accounts ensuring they are properly configured. Additional items include the ability to share recent knowledge and guidance, analyze trends and deficiencies in User training or system functionality.  Lastly, the MSC LSFRG will be integral in MEF remediation of Trends which will provide input for revision to existing Policies, Training, or System Functionality as well.  
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